Dear Shareholders,

with this issue of Isagro Focus we are delighted to
launch the new version of our newsletter. We have
made it digital and interactive so it integrates more
smoothly with our website and we can provide our
followers with a simple and practical way of kee-
ping up-to-date with what we are doing.

The year 2012, which also distinguished for a 40%
increase in EBITDA, closed with a basically zero net
result. This result was obtained in a global crop pro-
tection market experiencing a substantial growth,
but with some specific segments, major focus of
Isagro such as copper fungicides in Europe and
Tetraconazole-based fungicides in the Americas,
that were heavily affected by the worst droughts in
the last fifty years, particularly in the U.S..

The effects of these droughts, which led to a cycli-
cal, and therefore temporary, fall in sales of what
we refer to as our “basic business”, were however
more than offset by the larger sales of new registra-
tions - arising from the significant investment in re-
cent years - which led to actual results that were
not as good as expected at the beginning of last
year but stable nonetheless.

As for this year, we expect 2013 to be influenced by
the “carried-over effect” of the 2012 drought, due
to the need of selling the over stocks clogging di-
stribution channels at the end of last year. We have
already taken action in this regard and will conti-
nue to do so also by means of extraordinary ope-
rations, coherently with our strategic guidelines, in
order to continue supporting our Research and De-
velopment programmes, primarily with resources
generated from within.

In addition, despite the effects of cyclical pheno-
mena, which are short-term by definition, we have
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identified a number of high potential growth areas
for our products where we could considerably ramp
up our business.

Part of this strategy is the strengthening of our ma-
nagement structure with the appointment of a new
Chief Operating Officer and Chief Financial Officer
from within and the recruitment of a new Group
Marketing Director and Group Sales Director.

We are also in the process of crafting the next bu-
siness plan, to be presented in the last quarter of
2013, which will be nonetheless based on the fol-
lowing guidelines: investment in innovative and in-
dependent research, collaboration with industrial
partners for the development of products with glo-
bal potential and the development of a portfolio
of generic products to create new blends with our
specialty products - originally for the Indian mar-
ket, where we have had an industrial and commer-
cial presence for 12 years. We are also interested
in selectively expanding our direct distribution
operations, while financing this project by means
of internally produced resources or cash flows from
extraordinary transactions and agreements, so to
limit the need for new bank debts.

In the pursuit of these strategies - and thanks to
revenues resulting from already largely sustained
investments - we expect approaching a biennium
(2014-2015) of growing results, with a revenue tar-
get of € 200 million for 2015.

We will continue to work with passion, driven by our
motto “/talian creativity for plant health”, which we
proudly promote, and we hope that you remain by
our side along this journey.

Thank you for taking the time to read this newsletter.

Best wishes,
Giorgio Basile
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2012 was a positive year for the international
crop protection market: according to a study by
consultants Phillips McDougall, this market rea-
ched a value of US$ 47.4 billion, a 6% increase
over the previous year. This growth was driven,
among other factors, by high price of agricultu-
ral commodities, with the notable exception of
cotton.

EMEA remains the largest single regional mar-
ket with a value of about US$ 12.5 billion, fol-
lowed by South America and Asia. Despite a
growing season that started out with drought
in Argentina and in the south of Brazil, South
America was the area with the highest growth
rate over the previous year (+14%). The outlook
for 2013, according to Phillips McDougall, conti-
nues to be positive.

In a highly segmented market, even a company
like Isagro, relatively small but still capable of
carrying out independent and innovative rese-
arch aimed at discovering new crop protection
products, can achieve important results. In fact,
there are high potential-growth countries whe-
re local operators, who have effective distribu-
tion networks but no innovative research, want
to access new and more effective crop protec-
tion solutions. In this context, in 2012, Isagro
achieved its revenue growth target for foreign
markets (+9.8%), particularly in the Americas
(+33.6%), also due to sales of a new mixture of
Tetraconazole + Azoxystrobin in Brazil. Hence,
the percentage of turnover generated abroad in-
creased from 76.5% to 80.5%. For 2013, howe-
ver, Isagro expects a decline in turnover due to
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the reabsorption of the effects generated by the severe
drought that affected the United States and Southern Eu-
rope, in particular last summer, reducing the consumption
of fungicides and leaving behind large stocks of finished
goods along distribution channels as of the end of 2012,
while sales from the new registrations - obtained in many
countries thanks to investments made over the past five
years - are expected to grow.

Isagro market

share 2011
Brazil/Cotton/Ramularia 48%
_ - Japan/Beetroot/Cercospora 40%
I I Italy/Olive Tree/Various fungal diseases 54%
I I Italy/Vines/Peronospora 12%
E USA/Beetroot /Cercospora 20%
E USA/Soya/Various diseases 12%
E Spain/Olives/ Various fungal diseases 10%
Brazil/Soya/Rust and secondary diseases 4%
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Interview with...

Luca Fusarini

Luca Fusarini, a 54-year old Milan
native with thirty years of expe-
rience in the world of crop pro-
tection products, joined lsagro
following the group’s decision to
strengthen the sales department.
With a degree in Agricultural
Sciences, he began his brilliant
career at the most important com-
panies in the sector.

In 1984 he joined BASF-Agritalia,
becoming Herbicides Product Ma-
nager four years later. In 1991 he
was hired by Solplant-Zeneca as
Marketing & Development Mana-
ger for Italy. In 2001 he joined Syn-
genta Crop Protection, initially re-
sponsible for national marketing
and then expanding his role to
include product development for
the entire region of South Eastern
Europe. He became a member of
the Isagro team last summer.

2012 was a good year for the
global crop protection product
market. What are you expecting
for 2013?

We are seeing a rather diverse sce-
nario, characterised by different
growth rates according to specific
geographic area.

According to current forecasts,
Asia and Latin America are ex-
pected to continue to enjoy strong
growth. And considering the ten-
dency to recover from initial drou-
ghts, we may also see considera-
ble growth in North America. The
situationis differentand less dyna-
mic in Europe, which has been af-
fected by the stock resulting from
the 2012 drought in the south, and
which had a slow start to the year
due to the cold and damp spring.
In the primary market for the we-
stern area, cereal fungicides, the
development of the market of new
SDHi-class fungicides will incre-
ase the value of the product mix.
In Central and Eastern Europe the
trend of intensifying farming with
a greater use of high-quality pro-
ducts will continue.

Despite some uncertainties, 2013
could still fall broadly into line
with the positive trends witnes-
sed in the crop protection product
market in recent years.

Up to now, the biggest problems
have been caused by the drought
in North America, by the negative
wheat growing conditions in Ar-
gentina and by the unusually cold
and wet in climate in Europe in re-
cent weeks.

The Indian market is crucial to
Isagro. What strategy will you
adopt to guarantee continued
growth in this area?

India is one of the most attractive
markets. It is already worth 1.8 bil-
lion dollars and, most importan-
tly, continues to enjoy impressive
growth in the order of 4-6% per year.
Isagro has an established presence
in the area in terms of production,
formulation and distribution.
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The positive way that the Group
has positioned itself in India al-
lows us to exploit the potential of
this market where demand for in-
secticides and herbicides is espe-
cially high.

The market for products with ex-
pired patents is also particularly
dynamic and we hope to achieve
excellent results in this sector.

On the other hand, the challenge
has only just begun for Isagro in
China. For us, China is an enor-
mous opportunity because the
untapped potential there is huge.
We are also considering forming
partnerships with leading local
businesses in this market in order
to develop our sales.

We should also point out that the
Chinese crop protection market
has evolved considerably in re-
cent years, reaching a value cur-
rently estimated to be at least
$2.5 billion. Until a short time ago,
companies in the industry were
concerned mainly with raw ma-
terials and products with expired
patents. Today, however, also mo-
tivated by government guidelines,
many local producers are consoli-
dating into more expert busines-
ses, capable of making significant
investments, also in R & D. This
gives Isagro the possibility of wor-
king with strategic partners. The
arrival of international companies
operating in the sector means the
importation of technologies and
innovative products that contribu-
te to intensifying China’s agricul-
tural production. The Chinese crop
protection market has structured
itself rapidly, presenting Isagro
with new and exciting opportuni-
ties to focus on and prioritize.




What products are you wagering on for 2013?

The company’s portfolio is very good. At the heart of our por-
tfolio is Tetraconazole, which is continually evolving thanks to
new formulations and applications. In particular, we are focu-
sing heavily on its soya bean application in South America and
its very interesting prospects in North America. We decided to
make major investments in the U.S. to remove certain limita-
tions on the use of this product and we except to reap the be-
nefits of these efforts soon.

We are also expecting significant returns from copper-based
products, even if we are aware that they are more affected by
climatic conditions, and we believe organic products, particu-

Works in progress

Isagro strengthens
its presence in China

China is proving to be an increasingly impor-
tant market, evenin the field of crop protection
products. In fact, in 2011 alone sales increased
by more than 14%, coming to over 2.5 billion
dollars, and this makes China the fifth largest
market in the world for crop protection product

sales.

Several factors have con-

tributed to this growth:

the reservation of 15%

of the land for farming; &l A
the presence of a wide . .
variety of crops over a E 1] Ul H}{
vast area (rice, cereals, ohd

corn, fruit, vegetables
...); the government’s
willingness to maximise
domestic  agricultural
production, also guaranteeing producer sub-
sidies and investing in irrigation programmes
and the “regeneration” of rural areas. Still very
much an agrarian society, despite the increa-
sing industrialisation and the development of
trade and services, China has become incre-
asingly important for Isagro, which has been
operating in the country directly since 2007

larly our Remedier brand, have great potential.
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through its subsidiary Isagro Shanghai Agro-
chemicals Technical Services.

The general manager and registration assistant
work in the Shanghai office, with the mission of
directly monitoring the dynamics of the market,
providing support to the parent company for
new registrations and sup-
porting sales and customer
assistance in the area.

The company began opera-
ting directly in the country
with the distribution of Te-
traconazole (Domark 40),
which was joined by Ortho-
sulfamuron (Kelion) in 2009.
In 2013 the registration of
Siapton is also expected to
be granted.

The plan for the next few years in the Chinese
market includes another very significant mile-
stone in 2016 when a new formulation based
on Tetraconazole will obtain approval for use
in rice crops. With the introduction of this new
product on the market, in 2016 Isagro Shang-
hai plans to meet its target of doubling its tur-
nover.
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Financial data

2012 results

The year 2012 ended with a basically zero net pro-
fit despite the drought that struck the United Sta-
tes and Europe during the summer months, with
a negative impact on the fungicide market seg-
ments that have a “relative” weight on the ove-
rall market but on which Isagro is historically fo-
cused. Revenues increased by 3%, mainly due to
the contribution of new registrations in key mar-
kets such as Brazil that, on the one hand, confir-
med the validity of the business model based on
the development of new propriety crop protec-
tion products and, on the other, successfully ab-
sorbed the reduced sales in the “basic-business”
area due to drought. EBITDA grew by 40% thanks

Total revenues

12
months

Million of €

. Other products and service

Results 2012 vs. 2011

Turnover EBITDA

144,3

2011 2012 2011 2012

Third parties’ agropharma

Net financial
position

to an improved product mix, particularly to the
increased sales of Tetraconazole-based formula-
tions, and the substantial stability of fixed costs.
EBT, excluding extraordinary items, came to 2
million euro compared to a loss of 5 million euro
in 2011, while the net profit amounted to 0.2 mil-
lion euro.

The net financial position increased by 5 million
euro, reaching, at the end of 2012, a level of 62
million euro, with a significant improvement in
terms of maturity thanks to the attainment of the
firstinstalment (€ 15 million) of a medium to long-
term loan from the European Investment Bank to
finance Research and Development projects.

Consolidated revenues: 148 (3,0%)

132

TOTAL CROP PROTECTION PRODUCTS: 140

. Proprietary agropharma

Million of €
] N/FP/EBITDA

2011 2012 2011 2012
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Financial data

Value

Since January 2013, Isagro shares have registered a downward trend, touching a minimum of 2.10 euro
at the end of March. In particular, after an initial increase in January that pushed the share price up to
2.34 euro, in the first days of February, a surge in sales brought the share price down to 2.20 euro, a
value that persisted until the end of February, if we exclude the intraday maximum of 2.45 euro recor-
ded on 20 February following the announcement of the agreement with Syngenta for the distribution of
an organic fungicide in EMEA. At the beginning of March a new bearish phase began that lasted until
the end of the month, with the notable exception of the increases that occurred in the week prior to the
announcement of the consolidated results for 2012.

We consider this trend and the consequent share price to be inconsistent with the “structural” growth
expectations once the effects of the drought are overcome (which will continue in 2013 with a “drag-
effect”) and, at the same time, with the actual liquidation value of Isagro, largely in excess of the book
value - even considering that at the current prices the share is positioned at around the middle of the
book-value.
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ISAGRO in the world
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Isagro has @ new home in Vietnam
N ews The new representative office is opened in Ho Chi Minh City, Vietnam.

from the This is another important step for the development of the group in Asia, a
project that began in 2001 with the acquisition of the agrochemical division
world of of RPG and continued in 2007 with the creation of the Chinese affiliate Isa-
ISAGRO gro Shanghai. The representative office in Ho Chi Minh City will be the hub
of Isagro’s activities in the Vietnamese market and neighbouring countries.
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