
 

 

 
PRESS RELEASE 

 
 
  

ISAGRO BOD APPROVES THE RESULTS OF FIRST NINE MONTHS OF 2019 

which continued to be affected by unfavourable market conditions,  
with expectations of partial recovery in the fourth quarter 

 
 Consolidated revenues: 96.6 Euro million (vs. 115.2 million of 9M 2018) 

 Consolidated EBITDA: 1.4 Euro million (vs. 12.7 million of 9M 2018) 

 Net result: 9.7 Euro million loss (vs. 2.6 million profit of 9M 2018) 

 Net financial debt as of September 30th, 2019: 64.0 Euro million, out of which 5.3 Euro 

million due to the first adoption of the new accounting principle IFRS 16 (vs. 45.1 as of 

December 31st, 2018 and vs. 52.3 as of September 30th, 2018), with a debt/equity ratio of 

0.75 (equal to 0.69 without IFRS 16 effect) 

SHARE PURCHASE AGREEMENT FOR THE SALE OF ISAGRO ASIA SIGNED AT THE BEGINNING 
OF NOVEMBER (CLOSING ESTIMATED BY YEAR-END) 

 
Milan, November 14th, 2019 – The Board of Directors of Isagro S.p.A. has approved today the Consolidated 
Interim Result Report as of September 30th, 2019, which will be made available to the public following the 
terms and the modalities of the applicable Laws. 
 

The Market and Isagro 
The first nine months of 2019 were characterized by market and weather conditions which were 
particularly unfavourable, with general downturns at distributor level (mainly in North America and Europe) 
and a tightening of the regulatory picture in Europe, with consequent “phase-out” of different products in 
the European Union. 
 
In this framework, Isagro, selling largely to national distributors, with North America and Europe 
representing its main markets, was particularly penalized, although with expectations of partial recovery of 
sales in the fourth quarter, following the progressive normalization of external conditions. 
 
9M 2019 consolidated financial results 

In the first nine months of 2019, Isagro registered: 

 Revenues of 96.6 Euro million versus the 115.2 million of the first nine months of 2018; 

 an EBITDA of 1.4 Euro million versus the 12.7 million of the first nine months of 2018; 
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 a Net result in loss for 9.7 Euro million versus the profit of 2.6 million of the first nine months of 2018; 

 a Net financial position of 64.0 Euro million, which includes the effect of the first adoption of IFRS 16 for 

5.3 Euro million, versus the values of 45.1 Euro million and of 52.3 Euro million respectively as of 

December 31st, 2018 and as of September 30th, 2018 and a debt/equity ratio of 0.75 (equal to 0.69 net 

of IFRS 16 effect). 

 

The aforementioned decrease of Revenues in 9M 2019 versus 9M 2018 is attributable (i) to the negative 

performance of B2B sales (-16.6 Euro million versus 9M 2018), namely to national distributors in Europe (in 

particular in Italy), in the United States and in India (with reference to export sales), (ii) to lower revenues 

from M/L Agreements (-5.0 Euro million versus 9M 2018), only partially offset (iii) by higher B2C sales, 

represented by Isagro’s direct sales on selected national markets (+3.4 Euro million versus 9M 2018). 

Isagro, which due to its size has direct sales structures only in selected markets, was impacted in particular 

by the need of some of its major customers, as already mentioned especially in the United Stated and in 

Italy, to limit purchases for the period in order to consume existing stocks. 
 

Perspectives and strategic direction 

With reference to the full year 2019 perspective, Isagro, on a like-for-like basis, expects a level of revenues 

from agropharma and services lower than the value of 12 months of 2018, despite a partial recovery of 

turnover concentrated in the fourth quarter, and a consolidated loss in line with the first nine months. 

Including the accounting and financial effects of the sale of Isagro Asia, however, Isagro estimates to be 

able to significantly reduce such loss, with an increase in Equity and an expected NFP not higher than 25 

Euro million. In this regard, it shall be remembered that on November 4th, 2019 it was signed the share 

purchase agreement for the sale of Isagro Asia to PI Industries. It shall be noted that the transaction 

includes pre-emption rights in favour of PI in case of possible divestment by Isagro of some specific assets. 

 

After having already communicated in the past its strategic decision to no longer invest in the development 

of new organic chemical molecules originated from its own Innovative Research, Isagro is working to a new 

business model, which shall be based on the development mostly of biosolutions and copper fungicides. 

Such development will be financed through extraordinary operations aiming at better valorising corporate 

assets of organic chemistry, the value of which is deemed by the Directors currently not adequately 

expressed. In such a frame, Isagro shall adopt the necessary measures of organizational redefinition. 

 

Other information 

 Isagro announces that it is expected that on November 15th, 2019 the Company and Davide Ceper will 

enter into an agreement for the consensual termination of the employment contract and of the General 

Manager office, with effect from November 18th, 2019.  
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On the basis of the aforementioned agreement, the Company will pay Davide Ceper, as per law and as 

per contract related to his duties of Director, the gross amount of 623 Euro as Severance Indemnity 

Fund and the total gross amount of 195,000 Euro as leaving incentives. 

Moreover, it is specified, that Davide Ceper – as per the Long-Term Incentive and Retention Plan for the 

top management of the Company (approved by the Board of Director on March 13th, 2018 and by the 

Shareholders’ Meeting on April 24th, 2018) – was beneficiary of no. 160,000 Growth Shares. Considering 

the early termination of the employment contract he will not accrue the assignment right of those 

shares. It shall be highlighted that Davide Ceper, as of today, declared that he has neither Ordinary 

Shares nor Growth Shares of the Company. 

The termination agreement was presented today to Isagro’s Board of Directors and Board of Statutory 

Auditors, following the results of the investigation conducted by the Nomination and Remuneration 

Committee. The Committee verified that the conditions agreed with Davide Ceper are consistent with 

the criteria indicated in the Remuneration Policy (approved by the Board of Directors, with the 

favourable opinion of the Nomination and Remuneration Committee, and on which the Shareholders’ 

Meeting held on April 30th, 2019 expressed its favourable vote).  

Lastly, the Company, announces that it has activated the internal processes aimed at replacing the 

General Manager in a short time also based on the corporate’s “succession plan”. The current powers of 

the General Manager are temporarily assumed by the CEO. 

 
 The Manager charged with preparing the company’s financial reports, Ruggero Gambini, hereby 

certifies, pursuant to Article 154-bis, paragraph 2 of the Consolidated Law on Finance, that the financial 
information in this press release is consistent with the entries in the accounting books and records. 

 
 
 
Isagro S.p.A., an independent company from 1993 with Montecatini/Montedison origin, today leads a Group operating in research, 
development, production and distribution of agropharmaceuticals (the products for the protection and development of crops) with sales 
in 80 countries amounting around € 150 million (of which 4/5 outside Italy) and around 650 employees worldwide. The Group has 5 
manufacturing sites (4 in Italy and 1 in India, the latter being dismissed) and distributes directly its products in some selected markets, 
developing at the same time local presences for marketing and regulatory support. 
Isagro offers innovative solutions, at low environmental impact, through the valorisation of the unexpressed value of the organic 
agrochemicals to strengthen the presence in the biosolutions and copper fungicides (inorganic agrochemicals). 
Isagro S.p.A., listed on the Milan Stock Exchange since 2003 and on the STAR – High Requirements Stock Segment – since 2004, in 2014 
has issued Growth Shares, an innovative category of special shares specifically conceived for companies having a Controlling Subject. 
Their main characteristics are the absence of voting rights, an extra-dividend vs. Ordinary Shares (20% in the case of Isagro) and the 
automatic conversion into Ordinary Shares in the ratio 1:1 in any case of loss of controlling stake and/or of Compulsory Public Offer. 
 
 

 For more information: 
 

 

Ruggero Gambini 
Chief Financial Officer  
Tel. +39(0)240901.280 

 Erjola Alushaj 
Group Financial Planning & 
Coordination and IR Manager   
 Tel. +39(0)240901.340 

 
                                                   ir@isagro.com           www.isagro.com 
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CONSOLIDATED PROFIT & LOSS STATEMENT AS OF SEPTEMBER 30TH, 2019 

 
  9 months 9 months   

Differences 
Year 

(€ 000)  2019 2018  2018 
        
              
Revenues from sales and services 96,564  115,209   -18,645 -16.2% 152,771  
       
Other revenues and income 2,793  3,366   -573  3,922  
Consumption of materials and external services (83,674) (88,774)  +5,100  (115,336) 
Variations in inventories of products 7,674  4,834   +2,840  1,456  
Costs capitalized for internal works 958  1,406   -448  1,945  
Allowances and provisions (361) (903)  +542  (821) 
Labour costs (21,847) (21,643)  -204  (28,964) 
Bonus accruals (682) (812)  +130  (949) 
              
EBITDA 1,425  12,683   -11,258 -88.8% 14,024  
% on Revenues 1.5% 11.0%    9.2% 
              
Depreciation and amortisation:        
- tangible assets (2,255) (2,609)  +354  (3,405) 
- intangible assets (4,878) (4,352)  -526  (5,911) 
- right-of-use asset IFRS 16 (890) -  -890  - 
- write-down of tangible and intangible assets (707) (165)  -542  (265) 
             
EBIT (7,305) 5,557   -12,862 N/S 4,443  
% on Revenues -7.6% 4.8%    2.9% 
              
Interests, fees and financial discounts (331) (161)  -170  (247) 
Exchange losses and derivatives (434) (883)  +449  (1,199) 
Revaluation of equity investments 191  111   +80  200  
             
Result before taxes (7,879) 4,624   -12,503 N/S 3,197  
              
Current and deferred taxes (1,869) (1,981)  +112  (2,734) 
             
Net result of continuing operations (9,748) 2,643   -12,391 N/S 463  
              
Net result of Discontinued operations - -  -  (100) 
             
Net result (9,748) 2,643   -12,391 N/S 363  
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CONSOLIDATED BALANCE SHEET AS OF SEPTEMBER 30TH, 2019  
(€ 000)  Sept. 30, 2019 Dec. 31, 2018  Differences Sept. 30, 2018 
              
Net fixed assets        
Goodwill  3,295  3,308   -13  3,419  
Other intangible assets 48,891  49,510   -619  50,323  
Tangible assets 18,582  19,228   -646  19,645  
Right-of-use asset IFRS 16 5,826  -  +5,826  - 
Financial assets 718  593   +125  504  
Other medium/long terms assets and liabilites 12,355  11,256    +1,099   13,647  
Total net fixed assets 89,667  83,895    +5,772 +6.9% 87,538  
Net current assets        
Inventories  56,315  48,097   +8,218  52,012  
Trade receivables 36,191  39,823   -3,632  35,994  
Trade payables (35,116) (32,696)  -2,420  (27,807) 
Subtotal Net working capital 57,390  55,224   +2,166  60,199 
       
Current provisions (766) (1,151)  +385  (1,071) 
Other current assets and liabilities 5,804  4,363    +1,441   3,939  
Subtotal Other assets and liabilities  5,038  3,212    +1,826   2,868 
Total net current assets 62,428  58,436    +3,992 +6.8% 63,067  

        
Invested capitala 152,095  142,331    +9,764 +6.9% 150,605  
Severance Indemnity Fund (S.I.F)  (2,614) (2,384)  -230 +9.6% (2,447) 
Net invested capital 149,481  139,947    +9,534 +6.8% 148,158  
Held for sale non-financial assets       
and liabilities - -  -  - 
Total 149,481  139,947    +9,534 +6.8% 148,158  
financed by:        
Equity        
Capital stock 24,961  24,961   -  24,961  
Reserves and retained earnings 79,358  79,820   -462  80,241  
Translation difference  (9,098) (10,314)  +1,216  (11,997) 
Profit/(Loss) of the Group (9,748) 363   -10,111  2,643  
Total equity 85,473  94,830    -9,357 -9.9% 95,848  
Net financial position        
Medium/long term debts:        
- due to banks 35,523  37,855   -2,332  42,478  
- due to other lenders  1,295  1,254   +41  1,397  
- financial liabilities ex IFRS 16 4,310  -  +4,310  - 
- other financial liabilities/(assets), IRS and trading       
derivatives (2,428) (2,497)   +69   (2,495) 

Total medium/long term financial debts 38,700  36,612    +2,088 +5.7% 41,380 
Short term-debts:       
- due to banks 46,815  38,511   +8,304  32,946  
- due to other lenders 2,841  1,738   +1,103  1,911  
- financial liabilities ex IFRS 16 1,031  -  +1,031  - 
- other financial liabilities/(assets), IRS and trading       
derivatives (16,225) (13,825)   -2,400   46  

Total short-term financial debts 34,462  26,424    +8,038 +30.4% 34,903  
              
Cash and cash equivalents (9,154) (17,919)   +8,765 -48.9% (23,973) 

        
Total net financial position 64,008  45,117    +18,891 +41.9% 52,310         
Total 149,481  139,947    +9,534 +6.8% 148,158  
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CONSOLIDATED CASH-FLOW STATEMENT OF JANUARY-SEPTEMBER 2019 
   

(€ 000)  
Sept. 30, 

2019 
Sept. 30, 

2018    
      

Cash and cash equivalents (as of January 1st) 17,919  31,701  
      
Operating activities   
Net profit/(loss) of Continuing operation (9,748) 2,643  
- Depreciation and amortization of tangible and intangible assets and  
  right-of-use IFRS 16 8,228  6,961  
- Losses in value of tangible and intangible assets 707  165  
- Provisions to reserves (including employee indemnity) 776  977  
- Provisions to incentive and retention plan 291  117  

Subtotal Cash - Flow 254  10,863  
- Gains from disposal of tangible assets, intangible assets  
  and company branches (377) (32) 
- Result on investments valued with the equity method (191) (111) 
- Net change in net current assets (1,567) (6,512) 
- Net change in other assets/liabilities (2,751) 254  
- Use of funds (including employee indemnity) (1,253) (2,081) 
Cash flow from/(for) operating activities (5,885) 2,381  
   
Investment activities   
- Investments in intangible assets (5,107) (5,067) 
- Investments in tangible assets (1,591) (1,991) 
- Dividends from affiliated companies 66 44 
- Net sale price from disposal of tangible/intangible assets/ 
  company branches 642  33  
Cash flow for investment activities (5,990) (6,981) 
   
Financing activities   
- Increase in financial debts (current and non-current) 5,864  549  
- Increase in financial receivables, derivatives and 
  other financial assets (current and non-current (2,586) (2,165) 
- Purchase of Growth Shares (272) (716) 
- Sale of Ordinary Treasury Shares -  78 

Cash flow from/(for) financing activities 3,006  (2,254) 
   
Translation difference changes 104  (874) 
   
Cash flow of the period (8,765) (7,728) 
   
Cash-closing balance (as of September 30th) 9,154  23,973  
   

 


